‘Yn\sgc Mountain Skies Business Consulting

Strengths

Quality, 11.11%

Human Resources, 22.22%
Image, 11.11%
‘ Communications, 11.11%
Customer Focus, 19.44% O

Infrastructure, 25.00%

O Human Resources
B Communications
O Infrastructure

O Customer Focus
B Image

O Quality




Communication, 6.82% L
\ Computerization, 18.18%
i visnucture 15.91%

Workload, 29.55%

Weaknesses

Inventory, 9.09%

Sales & Marketing, 6.82%

Facility, 4.55%

Employee Benefits, 9.09%

O Facility

B Computerization

O Structure

O Employee Benefits
H Sales & Marketing
O Workload

B Communication
OInventory




Opportunities

Other Markets, 7.69% New Work Force, 10.26%

New Emerging Markets,

20.51% Regulatory Opportunities,

17.95%

O New Work Force

B Regulatory Opportunities
O Market Diversification
ONew Emerging Markets
B Other Markets

Market Diversification,
43.59%



Threats

Spending, 18.75%

Economy, 25.00%

Regulation & Rules, 9.38%

Workforce, 12.50%
Competition, 9.38%

Diasters, 6.25%

Cost, 18.75%

O Spending

B Regulation & Rules
O Competition
OCost

H Diasters

O Workforce

B Economy




Overall

21.19%
23.84%

25.83%

29.14%

O Strengths

B Weanesses
O Opportunities
OThreats




