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 HELPFUL 

To achieving objectives 
HARMFUL 
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Objective: To develop a BIG picture view 
 
Rules:  Additions must reflect a BIG picture view 
  Additions must reflect the positive 
  Additions must follow the format of Helpful/Harmful-Internal/External 
 
Norms: Meeting start on time and follow allotted times 

Last person in gets the late bloomer nameplate 
No “Silent Disbelief” 
One person speaks at a time 
All ideas are welcome 
Stay out of solving mode 

  Keep the atmosphere POSITIVE 


