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Practical Vision 
 

A 
Inventory 

Heaven 

B 
Define 

Philosophy 

C 
Optimize 

Departments & 
Facilities 

D 
Earn Mo’ Money

E 
BRM 

Processes 

F 
In God We 

Trust/everyone 
else Bring data 

G 
Reinvent the 
Workforce 

 
1. Controlled – 

Processes & 
Procedures 

2. Storage – 
Cargo 
Container / 
Temporary 
building 

3. Identify 
Obsolete 
Inventory 

4. Identify Floor 
Stock 

5. Clean Storage 
 

 
1. Save & 

Invest in the 
company  a 
very large 
amount of 
money that 
we earn 

2. Get out of 
Machine 
shop/Autom
ation 
Business 
and go after 
something 
else 

 
1. Additional 

Design 
Engineer 

2. Software to 
auto-translate 
models to 
CNC 
Programs 

3. Additional 
CAD Software 
for Electrical 
Drawings 

4. Review 
Facilities 
Layout 

 
1. Marketing – 

Maint. Contracts 
/ OEM’s / 
Geographic 
Proximity / 
Automation Cost 
Savings to Cust. 
/ Small size, 
rapid response 

2. Investment 
Capital / Grant 
Research 

3. Govt. & Women 
owned Business 
Opportunities 

4. Green 
Opportunities 

 
1. ISO 

9001:2000 / 
AS9100 

2. Business 
Resumption 
Plan 
Developed 

3. Streamline 
Meetings 

 
1. Management 

Key Business 
indicators 
development 

2. Budget 
Process 

3. Common Part 
Database 

4. Accounting 
Syetem 
Improvement / 
Review 

5. Quote Process 

 
1. Cross Training 

/ Follow the 
bubble 
strategies 

2. Employee 
review process 

3. Multipurpose 
room 

4. External / 
Community 
labor 
opportunities 

5. Employee 
Education 

6. Manufacturing 
education in 
the community 

 


